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	Supervisor Supports
Graduate Studies and Student Research



Worksheet 6  ·  Planning
Individual Development Plan (IDP)
A roadmap for growth beside the research. This plan belongs to the student: you lead, your supervisor guides, and you can share it with anyone who mentors you.
	Who completes it
Student leads; discussed with supervisor
	When
First term; revisit at least once a year
	Time
45 minutes, then a conversation



	Name
	

	Program and year
	

	Supervisor
	

	Date started / last updated
	



Step 1  ·  Self-assessment
Reflect honestly. Your answers will change as you go, and that is the point.
	Prompt
	My reflection

	What are my short-term and long-term goals, in my studies and my career?
	

	What are my current strengths?
	

	What do I want to improve?
	

	What new skills do I want to learn?
	

	What else in my life will shape how much I can take on this year?
	



Step 2  ·  Set goals
Choose up to five. Focus on the underlying skill, not just the activity. For example, the skill "communicating research to non-specialists" might lead to the goal "present at the Undergraduate Research and Innovation Conference or a graduate research competition".
	#
	Goal
	Skill or area it builds
	Current level
	Priority (1–5)

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	



Current level: Beginning · Developing · Confident · Advanced
	Talk it through with your supervisor
1. Which skills matter most this year?
1. How does each goal fit your academic plan? Will it complement your progress or compete with it?
1. What support do you need, and from whom?



Step 3  ·  Explore opportunities
Map experiences across the areas that matter to you. You don't need all six.
	Area
	What I've done so far
	What I want to do next
	Resources or people I need
	Reflection: did it work?

	Researcher
Designing, conducting and sharing original research
	
	
	
	

	Communicator
Writing, presenting, and explaining research to different audiences
	
	
	
	

	Leader
Collaboration, mentoring, ethical practice, well-being
	
	
	
	

	Innovator
Creative approaches; social, cultural and commercial possibilities
	
	
	
	

	Community builder
Respectful engagement with communities, including Indigenous communities
	
	
	
	

	Career ready
Connecting research experience to future careers
	
	
	
	



Places to look at TRU:  Writing Centre graduate resources  ·  Career and Experiential Learning  ·  Graduate awards and funding  ·  Knowledge Makers
Step 4  ·  Engagement plan
Pick one or two concrete experiences for this term. Each should include a chance to learn, apply and reflect.
	Activity or experience
	Time frame
	Expected outcome
	Done

	e.g. Workshop on presenting research
	This term
	Strategies for engaging an audience; a stronger conference talk
	

	
	
	
	

	
	
	
	



Step 5  ·  Check-ins
	Date
	What changed or was achieved
	Next focus

	
	
	

	
	
	

	
	
	



Part of TRU Supervisor Supports, adapted with thanks from Brock University's Supervisor Supports. Planning, Lesson 3: Developing an IDP. Brock's lesson draws on York University's Individual Development Plan.
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